Cultivating a Merger Mindset

A Brief Overview of What Happen next
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The Dating Phase: Identifying Potential Partners

Before any structural commitment, there must be genuine compatibility. The best mergers begin with
shared values, not shared spreadsheets.

Cultural Alignment Mutual Trust Beyond the Numbers
Do both firms share the same dient service Trust must be established before term sheets Avoid the trap of fixating on finandials alone —
philosophy and professional ethos? are signed — it cannot be negotiated later. a lucrative deal with a toxic culture will fail.
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Red Flags to Watch For

Some warning signs are easy to miss in the excitement of a potential merger. Slow down if you spot these.

1 2
Reluctance to Share Financials High Client Concentration
Opacity about numbers is the single biggest red flag in any If 40% of revenue comes from two clients, that's a risk
professional merger. you're inheriting, not an asset.
3 4
Unclear Succession Intent Rushing the Process
A partner who won't define their post-merger role is a Pressure to "sign quickly" is never a good sign. Good

partner who hasn't truly committed. mergers take time — insist on it.
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Due Diligence: Meeting the Parents

No one marries without knowing the family. Thorough due diligence is the professional equivalent — uncomfortable but essential.

I} AN

Financial Health Hidden Liabilities Regulatory Compliance
Evaluate the partner firm's books, fee Transparent disclosure of operational Ensure full alignment with ICAIl standards
income, and profitability with the same friction points, pending litigations, and — regulatory misalignment is a deal-

rigour you would apply to a client audit. contingent liabilities is non-negotiable. breaker, not a detail.
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The Due Diligence Conversation
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Finding the Right Partner

Compatibility matters more than size. The best merger partner shares your vision,
complements your gaps, and treats your clients as their own.

&

Cultural Fit

Work ethic, client approach, and values must align — not just the balance sheets.

i

Complementary Strengths

Your gaps should be their strengths, and vice versa. That's where synergy lives.

Shared Vision

Where do you both want to be in five years? If the answer differs, so will your paths.
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The Engagement: Defining the Prenuptial

Agreement

Structure the Deal Thoughtfully

Not every union requires a full-scale merger. Consider whether
an alliance, affiliation, or full integration best serves both firms'

objectives.

° Clearly define roles, responsibilities, and decision-making
authority from day one

° Set realistic expectations for the transition period —
typically 12 to 24 months

° Document everything: ambiguity is the enemy of a
successful partnership

The Prenup Principle

A well-drafted agreement is not a sign of distrust — itis an act

of care. It protects both parties when circumstances change.

[JJ Exit clauses, valuation mechanisms, and dispute
resolution frameworks should be agreed upon
before the merger, not during a crisis.
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Planning the Wedding: Operational Integration

Technology &
Workflows
Integration People & Culture
Governance
Brand & Clients

The most technically sound merger can fail if the human and operational dimensions are neglected. Integration planning must b egin months before the deal
closes — not after.
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...And Happily Ever After

If this Growth Summit nudges you to start thinking of a

merger, and the merger does come through then....

Shaadi mein zaroor Bulaana!
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Thank you for this opportunity to Share my thoughts with you!

CA Nandita Parekh
Email: nandita.parekh1l @gmail.com
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